How
How
Advisory Board
supports
Advisory
Board
supports
you and your
organization
you and your organization
We distill best practices from across the health care industry—and post-acute care,
specifically—to help you solve your biggest challenges. Our membership is divided
into three categories: implementation support, executive education and guidance,
and data and analytics support.

Implementation support
FACILITATED WORKING SESSIONS

The value of
membership

Advisory Board leaders hold private sessions with our
members to help translate our research into action.
Members can select from a vairety of topics to best
suit their needs
Invite your leadership team to this session. We will
discuss our research on the most pressing challenges
in the post-acute care industry, provide answers to the
board’s questions, and detail opportunities for growth.

STEP-BY-STEP IMPLEMENTATION GUIDANCE
Our toolkits translate best practices to action. We provide
flexible, step-by-step guides that allow members to
focus on their most critical issues. Topics include acute/
post-acute partnerships, speciality service line development,
and improving patient and family experience

Executive education and guidance

Use the Post-Acute Consortium Toolkit to help health
systems and their post-acute partners establish a
post-acute care committee that benefits everyone.

BEST PRACTICE RESEARCH
Research is at the core of everything we do, and it guides
all of our other services. Our research acknowledges that
organizations nationwide face similar issues and pressures.
We distill best practices from care settings across markets
to educate our members on innovative approaches with
proven results.
Review our infographic on reducing delays during
care transitions to understand what commonly delays
acute/post-acute transitions, strategies to minimize
those delays, and how to be a better partner.

EXPERT CONSULTATION
Direct consultation with the experts who produce our
research helps members translate our insights into
day-to-day improvement. With unlimited access to our
experts, most members speak with us monthly or quarterly.

Data and analytics
DATA AND ANALYTICS SUPPORT
Unlimited access to our user-friendly tools allows members
to drill down on data and set strategic priorities. Our experts
organize the data in ready-to-use reports to highlight
top-of-mind metrics and opportunities for improvement.
Access our Post-Acute Pathways Explorer tool
to understand the local dynamics in your market,
including opportunities for better alignment to
reduce readmissions and episodic cost.

Consult with an Advisory Board expert on acute/
post-acute partnerships to learn the best ways to
improve the utilization of a preferred network of
post-acute providers.

Check out more membership resources and our
most popular post-acute care research at:
advisory.com/memberships/post-acute-care-collaborative
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