Nursing Executive Center

Nursing Executive Center webconference schedule
January – December 2021
The Nursing Executive Center is hosting the following webconferences across 2021. As always, all webconfereces listed
below will be available to stream on-demand within two days of the broadcast date. The * indicates that you can earn 1 CE
credit by attending this entire webconference. Please have your RN license number ready when you complete the survey
at the end of the session.
Webconference

Date

Stay Up to Date
Learn about the latest issues facing the health care industry in this weekly discussion series.
Our experts will make sense of the problems, so you can focus on the solutions.

Every Thursday
3-4pm ET

How West Kendall Baptist used meaningful recognition to create a culture of
nursing excellence
Learn how one organization leveraged meaningful recognition through the DAISY Award program
to improve nurse engagement and patient outcomes.

Tuesday, January 19
1-2pm ET

Care transformation state of the union
Learn strategies to improve your Covid-19 response and succeed in your broader population
health strategy.

Tuesday, February 9
1-2pm ET

Healthcare Equality Index: A roadmap for LGBTQ inclusion
Learn from leaders at The Human Rights Campaign Foundation and UCSF Health about
how to advance LGBTQ equity and inclusion in health care.

Wednesday, March 24
1-2pm ET

Celebrate Nurses Weel 2021: How to sustain nursing innovation beyond the pandemic
Learn about practice innovations achieved across the pandemic, and guidance on how to sustain
innovations in the long term with Advisory Board’s CNO, Carol Boston-Fleischhauer as we
celebrate nurses week 2021.

Thursday, May 6
4-4:45pm ET

A retrospective on flexible staffing: lessons learned from Covid-19
Learn from a panel of NY CNOs about how they were able to embrace flexible staffing during
Covid – and how they’ll sustain these efforts moving forward.

Wednesday, May 26
1-2pm ET

Why ‘cultural competence’ is misguided – and what to do instead*
Learn four steps organizations can take to make the shift from cultural competence
to cultural humility.

Wednesday, June 16
3-4pm ET

Four options to reinvent the inpatient nurse float pool*
Learn how to leverage your float pool to solve emerging staffing challenges across the
care continuum.

Wednesday, July 14
1-2pm ET

How trauma-informed care can help your patients (and your staff)
Learn how Asante Three Rivers Medical Center uniquely enhanced patient care and the well-being
of employees through the use of trauma-informed care.
Retain experienced nurses by meeting their workforce needs
Learn different strategies to keep your experienced nurses at the bedside, including adjusted
shifts and blended roles.
How to get your staff talking about race and bias – and build a more open, diverse
organization
Learn how Anne Arundel Medical Center uses their Coming to the Table series to create
a more diverse and inclusive culture through open, candid conversations.
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Wednesday, August 11
1-2pm ET

Wednesday, September 15
1-1:30pm ET

Wednesday, October 6
1-2pm ET
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On-demand webconferences
The Nursing Executive Center records all webconferences so members can view them on demand at their convenience.
Some of our most recent webconferences now available on demand are shown below.
Webconference
Strengthening your team’s resilience: Identifying symptoms of emotional distress in staff
Join us for a two-part series on strengthening staff resilience. In this webinar, we’ll discuss two ways to get a pulse check on staff
wellbeing as well as how to make checking in on emotional wellbeing part of a daily routine.
Strengthening your team’s resilience: Addressing emotional distress through effective communication
Join us for part two of our webconference series on strengthening staff resilience. In this webinar, we’ll discuss three tactical best
practices for nurse leaders to engage in conversations about emotional distress with their staff in one-on-one and group settings.
How Cleveland Clinic prepares at-risk youth for careers in health care
In this webconference, Kelly Hancock, CNO of Cleveland Clinic, will discuss how Cleveland Clinic created a program to identify atrisk high school juniors and prepare them for a career in health care.
Redesigning novice nurse support amidst Covid-19
In this webinar, we examine the key factors to consider when reviewing the efficacy of your current onboarding and orientation
strategies for new graduates in light of the Covid-19 pandemic.
Back to basics: Engaging teams in a new normal
In this webinar, our experts will discuss how nursing directors and managers can better engage their staff by conducting effective
stay interviews and capitalizing on often-missed opportunities.
How to increase patient capacity by shifting care to patients’ homes
The Covid-19 pandemic dramatically changed traditional discharge patterns, resulting in new inpatient throughput bottlenecks. In
this webinar, we’ll explore how to leverage home-based care to overcome those barriers and increase acute capacity.
Leading through crisis
This presentation will explore the most pervasive stressors that undermine frontline nurse resilience and cause burnout in postacute settings and equip leaders and frontline nurses to overcome them.
Royal Melbourne Hospital’s 6-step plan to confront point-of-care violence
Learn how leaders at Royal Melbourne Hospital (RMH) proactively addressed point-of-care violence using an executive-led strategy
to support and empower staff to be advocates for their own safety. This session will detail six action steps RMH leaders took and
provide tips for getting started.
How BJC HealthCare cut patient harms events by 75%
In this session, learn how BJC Health Care reduced patient harms events by 75%. BJC Health Care leaders will discuss which
factors they targeted through their patient safety program initiative and the challenges they experienced along the way.
The future of the clinical workforce
In this webinar, our experts will discuss how the workforce has changed, and how organizations can use this time to advance much
needed changes that clinicians have historically resisted.

© 2021 Advisory Board • All rights reserved • advisory.com

2

pg. 2

